Governance-in-a-Box - Category Summaries

Finding Your Way Through Governance-in-a-Box:  Governance-in-a-Box contains a myriad of important documents related to SVdP Governance.  Within this category, you will find a number of roles within the Society: Council President, Conference Member, Treasurer, etc.  A guide for which documents are most important for the person in that role is presented.  It would be helpful to read the guide pertaining to your role before delving into the other categories.

Decision Making: According to our Rule, Consensus decision making is the preferred method used by Leadership and Members when engaging in decision making at all levels.

Ongoing Formation:  Consistent with our Rule, members at all levels are strongly encouraged to make a personal commitment to engage in ongoing formation programs and activities that will lead to individual growth in holiness and servant leadership attitudes, behaviors and skills.
The Rule and Manual: Contained in this category are Microsoft Word versions of The Rule of the Society and the Manual of the Society.  They are presented both in English and Spanish.  These are the two foremost important documents of the Society. Every member is expected to have read both documents (The Rule Parts I and III, and the Manual) – not memorized, but familiar with the contents of both and able to search them for needed answers.  Part II of the The Rule relates specifically to the operations of the Council General International.
Bylaws: This category contains Microsoft Word versions of the seven approved sample Bylaws for all Conferences and Councils.  Some have been translated to Spanish. Others will come later. These Bylaws are to be used for adoption/creation of Bylaws for every Society Council and Conference. It is most important for leadership and members to be intimately familiar with the specific Bylaws adopted for their Conference and Council.
SVdP-Specific Governance Materials: Documents in this category are in either Word or PDF format.  These documents are related to specific roles and functions of the Society.  Leadership should be familiar with where these documents are and refer to these documents as needed.

Resolutions: Contained in this category are all of the resolutions that have been passed by the National Council Members (NCMs) and National Board of Directors since the adoption of the National Council Bylaws in 2005. These documents reflect all of the major decisions made by both the NCMs and Board.  All leadership should be familiar with where these documents are and how to navigate through them.  Currently, there are titles associated with each resolution but no brief descriptions.  Understanding what is there requires getting into and reading each.
Group Tax-Exemption: This category contains all of the documents needed to apply for Tax-exemption either directly through the IRS or indirectly by joining the Nation Group Tax-Exemption.  Leaders at all levels of the Society need to be aware of what their current tax-exempt status is: directly from IRS, provided as part their Council (using their Council’s EIN), or from joining the National Group. If they currently do not have tax-exempt status, it is imperative that they acquire it as soon as possible.  Do not assume – find out specifically.
Standards of Excellence: Documents in this category help leaders at all levels of the Society to understand what is truly expected of their Council and/or Conference. These documents are based on Resolutions passed by the National Council and are explained using the The Rule, Manual, Bylaws and other pertinent materials.
Coaching, Mentoring, Training: Contained in this category are documents and links to the Vincentian Pathway Toolbox.  The documents and links to documents are intended to help leadership at various levels of the Society to better understand their roles within the Society, be prepared to meet the challenges they face and enhance their abilities.
Succession Planning: The Word documents in this category are related to encouraging members to take on leadership roles.  Explained also within the documents is the election process as currently defined for all levels of the Society.
Additional Resources: This category contains Word and PDF documents that help leaders at various levels of the Society better understand the structure of the Society, legal requirements, and the formal structures that define how things are to be done. 

Governance Journals: Contained in this category are all of the periodic Governance Journals that were published between 2009 and 2013.  The topics published in these journals are primarily related to governance within the non-profit industry as a whole as well as specific articles related to governance and leadership in the Society.
Relationship with the Church: Currently there is one document in this category.  It identifies the articles of Canon Law which relate specifically to the Society.  Other documents will be added to this category as they become available.
Nation Group Insurance: It is very important that all Councils and Conferences have liability insurance to protect the Society and its members.  Sometimes Councils acquire insurance coverage that includes their Conferences but this is not always the case.  The National Group Insurance program provides basic liability coverage for those Conferences and Councils that don’t have their own coverage or are not covered by a higher entity. Do not assume you have coverage – check into this and know.
